A multidisciplinary approach to critical path development: a valuable CQI tool.
Many health care facilities are developing and implementing critical paths to streamline the provision of quality care. Critical paths are a compilation of multidisciplinary input driven by specific time oriented outcomes. The purpose of this article is to illustrate critical path development, utilizing a multidisciplinary approach in a community hospital setting. The creation of a critical path will be described, from the environment that stimulated interest, to development and implementation of the path. Advantages to the patient and members of the health care team are presented. Emphasis is placed on strategies that promoted and facilitated collaboration among team members.